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i. The sf, Office of Collection, is hereby designated as the representative of 


the Director Central Intelligence to act with the Interdepartmental Committees 
the Acquisition of Foreign Publications as vies chairnan cordance og 
visions of Spi ane otal H.I.A. Directive No. 6. ie — 


L 
2. The » Office of Collection, will prepare for the Director's signature in- 
vitations to the Librarian of Gongreas to accept the chairmanship of this committee 
and to appropriate officials of other Federal agencies to accept menbership on the 
committee, as provided in paragraph 2 of N.I.A. Directive No. 6, 


3. At the appropriate time, arrangements will aleo be made. in consultation wi 
the Librarian of Congress, to have the Department of State aduinister the noeitase 
_ oe the secretariat therefor, pursuant to peragraph 1 of N.I.4. Directive 
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NIA OTHECTIVE NO. 2 
OHQANT ATION AND FUNCTIONS OF THE CSNTRAL INTZ/LIGENCE GRUP 


(Tentative) 


Heferences: 

4. The President's letter of 22 January 19146, designating the Scoretarics 
of State, War, and the Navy as the National Intelligence Authority. 

B. NIA Direotive Number 1. 


lL. Pursuant to the President's letter of 22 January 1916, designating 
the undersigned as the National Intelligence Authority, the Central In~ 
telligenca Group is hereby constituted and will be activated this date by 
the Uirector of Central Intelligence, In accordance with personnel au- 
thorizations approved by this Authority the Departments of State, Var, and 
the Nevy will assign pursormel to the Central Intelligence Group, and 
nake reliefs and replacements, upon the Direectorts requisition, The 
approved initial personnel authorisation is enclosed (Enclosure A). (The wanes 
Director will determine the qualifications of personnel to be furnished, | > 
and inform the agencies concerned, ) 

2- The initlal authorization is intended to provide only the minimum 
personnel necessary for the tasks of organizing, establishing basic pro~ 
eedures, and handling pressing problems, Pending approval of a revised 
authorization, augmentation of the Group during the interim development - 
period will be accomplished by placing personnel on temporary duty from : 
the Departments in accordance with the Director's recomendations and 
approval of this Authority. : 

3. Initial principal offices and subdivisions shall be as shown on the 
chart (Enclosure B), with functions as followa: 

a Director of Central Intellizence - Responsible for all opera- 


tiona of the Central Intelligencs Growp in accordance with the President's 


letter of 22 January 1946 and Dirsetives of the National Intelligence 
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Authortty. (le is authorized to make appropriate delegations of authority‘: % ‘ 
ta his deputiss, and to determing the assignments of all personne] in the . 
Group. 
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be Deputy Director for Reports. - He will assist the Director in 


all matters relating te: (1) the preparation or coordination of intelli~ 
gence estimates, studies, reports and other published forms of intelligence; 
(2) the preparation of operational summaring for the President; (3) the 
conduet or goordination of intellizence research 3 and (4) determining ahd 
formulating intelligence objectives and requirements for approval of the 
National Intelligence Authority, ees 

&- Deputy Vivector for Colleotion und Control of Informntton = 
Ne will aselet the Dirsetor in all matters relating to: (1) the coordination 
of intelligence collection and related operationa; (2) asguring that ine | 
tellivence information available to Govermiont Departments tg adequate for 
the national security; and (3) the coordination of interchange of intell4- 
genes Information betwoon appropriate Departimenta 7 und provision for 
systematic meang of appropriate access to such infourmution, 

de Deputy Director for Jegurity ~ He will assist the SLeector in 
all matters relating to: (1) the safeguarding of cliasified informution; 
(2) the seourdty of foreign intellisence oparationa and sources of intelli~ 
gence; and (3) the release of intellivence to agencies outeide tha Exeoutive 
Branch. 

8+ Deputy Urcotor for fdoinistration and Services - 
He wilh assist the Direetor in ail matters relating to the ooordination af 


intellivence adminiatration and the provision of peirgonnel, funda and 
material resources for National intellicence activity. 

£. Administrative Agsistant « He will assist the Director and 
deputies in all administrative matters pertaining to the Operation of the 
Cantral Intelligence Group and ite relations to Yovernsent Dopartrents and 
Agencies. 


&> Executive - He will perform all executive functions relating 
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to the internal administration of the Central Intel Ligence Group, and 
shall provide the Secretariat for the Yational Intelligence Authority's 
He shall supervise the centralized services, 

he Op erating Staff - The Operating Stuff ahall consist of sub~ 
divisions with functions aa follows: | 

(1) Central Reports Staff - The Contrel Reports Staff will 
be responsible for coordination and production of a1] central inte Lligence 
estimates, roports, studios, and other forme of published intellizence 
requiring the services of more than a single Department or avency. The 
responsibilities shall incluje the synthesis of departmental intelligence, 
the formulation of intelligence requiremants end objectives essential to 
national security, and the drafting of National Intelligence Authcrity 
directives relating to intelligence research and the preparation and 
dissemination of published intelligence. 

(2) staf? for Coordination of Operations. This Staff shall 
assist the Diredtor ant deputies in preparing policies and plans relating 
to the coordination of collection, tha control, safeguarding and inter 
change of information, the security of sources, the security of foreitm 
tintellivenca operations, the rylease of intellisence outeide the RxecutLve 
Branch, and related matters, 14 shall draft National Intelli-ence Authority 
directives assigning operating responsibilities to Departuents and to sush 
central services as may be established. It will perform detailed tasks of 
coordinating national intelligence setiyities other than research and the 
production of central intellivence reports. 

(3) Administrative Staff. This Stuff shall assist the Director, 
deputies, and the Administrative 4selstant on all details relating to 
adninistration of the Central Intelligence Group and the coordination of 
notional intelligence Administrative matters. 

(ik) Expert Consultant Staff. This Staff shall consist of 
necessary expert consultants in various specialised fields of knowledge. 
initially, no persanent consultants will be appointed. Within the limits 
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of available appropriations, and in accordance with their primary Interests, 
tho Departments of State, “ar, and the Mavy shall make available the sorvices 
of export consultants upon request from the Director. 

4. Contral Services. The Central Services shall consist of such 
operating agencies as may be authorized by this Authority to perform inter 
departmental intelligence services. Initially, the following central 
gervices are authorized: 

(1) Gentral fegistry of Information. This Registry will be 
developed with a view to showlng the current status of intelligence inform 
tion relating to national security in the files of various departmbnts. 
With raspeot to any subject field thatRagistry should show completeness, 
timeliness, and general adequacy of available information. It should 
show the location of such inform:tion and glve appropriate data regarding 
accessibility. It should provide means to detect obsolence, inadequacy 
er lack of informtion. 

(2) Committee Secretariats. Central Secretarlats will be 
established for such interdepartaental comelttees as will be estublished 
for the coordination of intelligenge activities. 

Lh. General Procedure. 

a. The Director of Sentral Intelligence will conduct a compre- 
hensive survey to determine all existing mechanions for interdepartmental 
intel Ligence coordination, such as committees and joint operating groups. 
Upon request of the Director, Departwents will furnish complete information 
regarding the terms of reference of such committees or groups » the prow 
cedures established and results accomplished. In cenoral, whenever 
appropriate auch gettin Cae undar the surveillance of the Director 
of Contral Intelligence. This will be accomplished with minimum disturbance 


to procedures which are already operating to tha satisfaction of the 
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Departments concerned, When a central secrotartat ig established for 
such 4 committee or group, a Teport to that effect will be made to the 
National Intelligence Authority. 

b. Whenever the Director's survey shows the absence of necessary 
coordinating mechanism in a particular field of activity, the DLrector 
will submit appropriate plans and recomendations, 
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